
Westfield Public Schools - Strategy for Continuous Improvement 

2016-2017 Westfield Technical Academy 

Vision 

Westfield Public Schools will collaborate with families to provide a rigorous 21st century program that promotes continuous academic, 

emotional, and social growth and enables students to achieve personal success in order to become self-sufficient global citizens. 

Theory of Action 

If we design and implement a rigorous 21st century instructional program aligned with staff development, then our students will achieve a 

high level of success as evidenced by multiple measures. 

 District Strategic Objectives 

A.    
Develop a systematic 
process using data to 
ensure effective use of 
resources 
 

B. 
Create a district vision 
and plan for integration of 
technology into the 
educational environment  

C.   
Design high-quality 
learning 
experiences in all 
educational settings 
that engage 
students and enable 
access for all 
learners 

D.  
Provide a continuum 
of academic and 
social / emotional 
supports to meet the 
needs of all learners 

E.  
Build positive climate 
and culture to promote 
high expectations and 
develop successful 
learning environments 
 
 
 
 
 



School - Strategic Initiatives – Westfield Technical Academy 

Reconstitute the WTA Data 
Team and establish protocols 
to regulate its work. 
 
 
 

 

Design and implement 
formative and summative 
experiences for students to 
demonstrate their leaning 
in a variety of digital 
formats. 

Implement 
Collaborative 
Tech/Academic PLC’s 
that will develop an 
initial battery of 
Integration Projects. 
 
 
 
 
 

Continue the delivery 
of the “Signal Success” 
Curriculum in Grade 9 
and expand its 
delivery to Grade 10. 

Celebrate the successes of 
the Westfield Technical 
Academy, particularly 
through the weekly “Tiger 
Talk” Radio Program, the 
WTA Newsletter, and 
development/enhancement 
of the WTA Website. 

Gather and disaggregate a 
variety of data resources to 
inform our instruction; to 
determine our programming 
and curricular priorities; and 
to drive our decisions 
regarding the allocation of 
resources and personnel. 

Identify opportunities for 
students to critically 
navigate and evaluate 
online content across the 
academic and technical 
content areas. 

Review and evaluate 
school-wide 
expectations for the 
use of specific 
research-based 
instructional 
strategies that 
maximize student 
achievement. 

Utilize the STAT 
process more 
effectively to identify 
and implement 
targeted interventions 
and supports for at-
risk students. 

Strengthen our 
collaboration with the REB, 
the WMEDC, the Greater 
Westfield Chamber of 
Commerce to foster 
increased participation and 
collaboration on our 
General and Program 
Advisory Committees and 
to identify additional 
shadowing, internship, and 
Co-Op opportunities for our 
students. 

 


